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(1) https://www.indeed.com/career-advice/career-development/stakeholders-in-the-workplace
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High Influence
High Impact

Suppliers
Customers
Management
Business Alliances
BOD and Advisors
Employees

oW

7. Respective related Associations and Trade Council

Engagement:
Suppliers
= Suppliers Day/ Suppliers Visits/ Attendance on Social Gatherings of the Suppliers/ Contact Via Social Platforms
such as Viber/ Facebook/ Supplier Development Program
Customers
= Customer Compliant Channels
Management
= Meetings/ Reports/ Messages/ Personal Engagement/ Reports/ Meetings/ Personal Engagement/Information and
Messages Updating Channel Via phone, viber, (Informal Gatherings)
Business Alliances
= Reports/ Meetings/ Personal Engagement/Information and Messages Updating Channel Via phone, viber/
Knowledge Sharing Channel
BOD/ Advisors
= Reports/ Meetings/ Personal Engagement
Employees
= Share decision making, seeking employees’ participation, motivational approaches
Respective related Associations and Trade Council
= Meetings/ Personal Engagement/ Compliance
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Low Influence

High Impact

1. Social Media

2. Competitors

3.  End-Users

4. Government

5. Local community

6. External and Internal Auditors
Engagement:
Social Media

= News Letter/ Website/ Press Release/ Engagement:/Updating News and Information at Websites, Facebook / News

Briefing/

Competitors

= Market Visits/ Market Insights
End-Users

=  Tele Communications/ Hot Line/Gift Program
Government

= Meetings/ Personal Engagement/ Compliance
Local Community

= Meetings/ Personal Engagement /CSR
External and Internal Auditors

= Reports/ Meetings/ Personal Engagements

High Influence
Low Impact

1. Financial Institutions (Banks)

Engagement:
Banks
= Meetings/ News Letters/ Emails and Regular Contacts / Personal Engagement
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Low Influence

Low Impact
1. Industrial Management Committee
2. Neighboring Factories
3. Shareholders
4. Service Providers

Engagement:
Industrial Management Committee
=  Attending Meetings and Social Gatherings/ Reports/Personal Engagement/ Legal Evaluation and Compliance/ Gifts
= Meetings/ News Letters/ Emails and Regular Contacts / Personal Engagement / Compliance/CSR
Neighboring Factories
=  Social Gatherings/Personal Engagement/ Compliance/ Gifts
Shareholders
= Reports/ Meetings/ Personal Engagement
= Annual Reports/ Meetings/ News Letters/ Emails and Regular Contact Via Communication Platforms such as Viber
Service Providers
= Personal Engagement/ Emails/ Meetings/ Communication Platforms
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info@toyobatterymyanmar.com

toyo battery myanmar

www.toyobatterymyanmar.com Toyo and Lion Battery Myanmar

No. F/S-14, Shwe Sabai Yeik Mon, Bayinthaung Rd, Kamaryut Tsp., Yangon.
Hotline -09 420077507



